
NHSIM   Booster   Club   Meeting   Minutes  
 

 
 Minutes   Respectfully   Submitted   by   Heather   Watson-Troedson  
Date   11/13/19  Start   Time:   6:32   PM,   NHS   Band   Room  
Attendees:  Monica   Ready,   Mike   Riendeau,   Ed   Boe,   Heather   Watson-Troedson,   Stefanie   LaMarca,   

Jessica   Pequeno,   Dr.   Ian   Ainsworth,   Mya   Pequeno,   Grant   Dinsdale,   Art   Ochoa,   &  
Tamara   Ochoa  

 

The   Booster   Board   meeting   was   called   to   order   by   President   Ed   Boe   at   6:32   pm.  

Approval   of   October   minutes:   Motion   made   by   Jessica   Pequeno,   it   was   second   by   Stefanie   LaMarca,   All   approved.  

1. $75,000   NHSIM   Booster   Fundraising   Targets   -    No   updates   since   October   Meeting   due   to   QuickBooks   cloud  
update.    Next   update   will   be   in   December.  

Fundraiser     Target            YTD   Actual  

a. Bingo $33,000 $24,894  
b. For   the   Love   of   Music $13,260  
c. Sustainments $12,800 $12,800  
d. Safeway   Open    $4,840    $4,840  
e. Turkey   Sales    $3,500  
f. Mattress   Sale    $3,500  
g. Popcorn    $1,700       $645  
h. Concerts/Ad   Sales/Dine   &   Donate    $2,400       $245   (D&D)  

2. Upcoming   Chaperone/Event   Needs  

a. 11/20   -   Fall   Concert,   Strings,   7   pm    Parent   Helpers   needed:   1-2   parents.   1   concession   worker,   plug   turkey  
sales.   1   person   backstage   &   moving   chairs.    One   adjunct   staff   to   support   in   back.   Sell   cookies   @   6   pm.   Sign  
up   genius   to   bring   items   to   sell.   Heather   to   communicate   to   Arwen  

b. 11/21   -   Fall   Concert   -   Bands,   7   pm.    Same   number   of   helpers   needed.  
c. 11/22   -   Elem/MS   Tours:   9:00   Alta   heights,   10:30   West   Park,   1:00   Phillips.   Arwen   has   request   out   for   helpers.  
d. 11/30   -   Napa   Holiday   Parade   and   Bingo   Show,   4pm   call   time.  
e. 12/3   -   Elem/MS   Tours:   9:00   Snow,   10:30   Pueblo   Vista,   1:00   Bel   Aire   Park  
f. 12/6   -   Elem/MS   Tours:   9:00   River,   10:00   Harvest,   1:00   Brown’s   Valley  
g. “Volunteer   Party”   for   signing   up   in   the   new   year?  

Monica   Ready   Report:   Financial   situation   needs   attention.    Looking   at   funds   to   cover   anything   that   has   to   do   with  
changing   our   Mascot.    Many   orders   were   placed   but   not   paid   for   at   the   time   she   walked   in.    Band   uniforms   cost  
$68,713.18   which   were   ordered   in   December   and   approved   in   Jan.   by   district   people.    There   were   questions   about  
purchase   order,   some   numbers   in   order   didn’t   match.    Some   numbers   for   needed   uniforms   were   due   to   growth   of   the  
program   and   not   because   of   the   mascot   change.    Those   shouldn’t   come   out   of   Mascot   reimburse   funds.   $15,111.94   is  
needed   from   us   Boosters,   for   wear   and   tear   growth.    Monica   has   found   $5,000   that   can   be   put   toward   this   cost   but   we  
are   responsible   for   the   $10,111.94   remaining   cost.   

We   need   to   problem   solve   to   cover   this.    How   soon   to   have   answer/solution?    When   does   bill   need   to   be   paid?   

Has   $   always   come   from   Boosters   to   purchase   uniforms?    Yes,   it   has   taken   10   years   to   get   last   new   ones.    Can   we   write  
grant?    Ask   Alumni   association?    Will   address   at   December   meeting.  

 



 
What   does   district   pay   for?   Staffing,   $850   from   site   budgent    $2500   from   Mondavi   which   can   roll   over,   currently   has  

$5,000  

NHS   was   adopted   by   the   Vintners.    Monica   looks   at   needs   from   the   different   NHS   programs   and   will   make   proposal   to  
them.   

Vintners   donation   of   $2000,   can   that   go   to   uniforms   instead   of   tour?     No.   

Monica   is   working   to   get   scholarship   money,   $7,000   from   community   source   for   Band,   Avid,   &   Choir   due   to   large   field  
trip   equity.   

Can   we   use   Vintner’s   mailing   list   for   our   fundraiser   invites?   Yes.   

Booster   accounts   can   give   money   since   it   is   not   from   ASB   funds.    Stefanie   will   address.  

 

3. Band   Director   Update:  

a. Mike’s   Report:    $2,000   from   Vintner   for   Anniversary   performance   by   the   Band.    Will   be   used   to   support   kids  
for   tour,   the   check   has    already   been   received.   

b. Big   game   went   well.    Thank   you   to   Eric   G.   for   all   the   support.  

c. Heritage   parade;   1st   place   marching   band.    $525   prize  

d. $600   from   Yountville   parade   participation.  

e. Auction   NV,   day   after   Graduation.    Vintner   invited   us   to   play.   2:00   or   2:30   Call   Time   with   everyone   back  
home   by   6:30.    Performance   is   at   Meadowood.   

f. Friday:   interview   on   KVON.     Mike,   will   plug   Willie   Bird   Turkey   sales,   For   the   Love   of   Music   event,   &  
Bingo.   

4. Treasurer   Update:  

a. Laptop   and   QuickBooks:    Now   in   cloud.   Cost   savings   due   to   changes.    Thank   You   to   Art   Ochoa   who   helped  
with   the   changeover.    We   were   using   Quickbooks   that   was   17   year   old.  

b. $2,000   donation   from   Napa   Valley   Vintners,   earmarked   for   Hawaii   Tour:   for   scholarships?    How   to   use?   Some  
kids   will   present   letter   to   Boosters   of   need   and   ask.    Students   are   to   explain   what   they   are   doing   to   earn  
money.    Mike   is   asking   boosters   to   create   on   paper   what   we   want   from   student/letter.    Stefani   will   create  
application.    Create   scholarship   email   account   now   can   be   used.    Check   with    Allison   de   Lorimier    for   info  
about   scholarship   requests.  

c. Incentive   points   from   2   years   ago-    How   many   points   rolled   back   in?   Stefani   can   look   at   it   and   get   totals.    We  
will   discuss   where   to   put   $.   

d. Treasurer   candidate   Brad   Fisher   -   start   in   January?   Stefani   can   support   through   May.   Points   will   begin   for   him  
in   Jan.    Approval   for   New   Treasurer:    Tamara   Ochoa   mad   a   motion   to   accept   Brad   Fisher   as   our   new  
Treasurer,   Jessica   Pequeno   seconded   the   motion,   all   were   in   favor.  

e. Consulting   Fee?    What   was   determined   to   pay?    Will   not   do   that.  



 
5. Written   Communication   Plan  

a. Use   of   Napa   High   Instrumental   Boosters   nomenclature   on   communications  
b. Use   of   Parent   Square   and   Charms   for   parent/student   communication.   
c. Social   Media  

i. Administrative   rights  
ii. Roles   and   responsibilities  

d. Website   Maintenance?  
e. Spanish   Translations  
f. Parent   Communication-   written   directions   for   volunteer   parents   about   role.  
g. Student   Liaison   Duties  

i. Orchestra   -   Kelly   Delanni,   Drumline   -   Lynn   Houweling,   Colorguard   -   TBD,   Jazz   -   Carole   Khan  
Heather   will   reach   out   to   Coach   Jordan   to   request   a   Colorguard   rep.  

We   would   like   written   plan.    We   have   student   liaisons.   

Mike   to   ask   Amy   Lynn    to   add   Tammy   Smith   as   admin   to   Facebook   page  

Response   to   Smith   email-   how   to   better   communicate   with   students?    We   will   utilize   the   Band   President   more.  

Mike   to   talk   with   Grace   Smith   (Band   President)   she   is   expected   to   attend   the   meetings   and   disseminate   the   info   to   the   Music  
students.  

What   are   the   ways   we   communicate:   Band   App,   Instagram,   Sign-Up   Genius,   Band   Website,   Booster   Email,   Facebook,  
Charms,   any   others?  

Lisa   Basford   will   send   out   a   ParentSquare   for   us.     We   are   to   send   message   or   info   to   Patty   and   she   will   send   to   Lisa.    Can  
filter   and   send   to   just   music   families.  

We   can   utilize   Sunday   newsletter   that   is   sent   from   NHS,   we   just   need   to   get   the   info   to   the   front   office   by   Thursday.  

6. Fundraising   Updates  

a. Bingo   player   participants   are   going   up   for   our   night.    At   the   last   Bingo   Association   meeting:   our   dues   are  
going   from   $1200   to   $1600.   The   money   goes   to   copy   supplies,   popcorn   upkeep,   phone,   wifi,   etc.    Association  
can’t   find   bi-laws,   tax   id   #,   etc.    We   have   a   concern   with   the   increase   because   we   don’t   know   what   the   current  
money   or   increase   money   covers.    Jessica   requested   a   breakdown   of   costs.    We   need   answers   before   we   can  
discuss   funds.    Next   meeting   is   in   three   weeks.    We   will   compile   questions   for   Stefanie   and   Jessica   to   ask.  

    1.   Received   approval   to   hang   a   banner   on   NHS   fencing   to   advertise   our   Bingo   night:   Jessica   will   order.  

    2.   We   can   use   the   light   up   board   in   front   of   NHS:   Jessica   will   inquire.  

    3.   Want   to   order   new   flag/banner   for   the   Silverado   Trail   entrance.  

    4.   Send   out   new   PeachJar   messages.  

    5.   Offer   a   Newbie   afternoon.  

    6.   Look   at   spending   $800   to   $1,000   for   ½   page   add   in   the   Marketplace.?    Do   we   want   to   do   this?   

    7.   11/30   is   Player   Appreciation   Night.    Dinner   is   provided:   Chili   and   Cornbread.    Marching   Band   will   come  
and   perform   for   the   players   after   participating   in   the   Downtown   Parade.  



 
    8.   Incentive   point   inputted   up   till   end   of   Sept.    Jessica   will   speak   with   Pat   to   get   updated.    Pat   has   been   out.  

b. Turkey   Sales  
i. 21   turkey   orders   received   through   Booster   email:    Grant   reports   32   turkeys   sold.   Ed   will   send   out   an  

update   to   families   to   help   encourage.     Can   an   ad   get   put   on   alumni   page   &   Facebook   page?    Lisa  
Manley   and   Monica   run   the   NHS   Facebook   page,   Grant   will   reach   out   to   them   to   post.   

c. Mattress   Sale-   still   happening,   3/15  
d. Car   Washes  

i. Incentive   Points   -   Ed   will   decipher   who   helped,   sold   tickets,   etc.  
e. Popcorn   Sales-   $800   from   the   last   two   football   games.    We   would   like   total   sales   amount   at   next   meeting.  
f. Dine   and   Donate  

i. Coordinator   needed:   Grant   got   info   to   Ed   who   will   send   out   to   Arwen   to   support   parent   help.   
g. Ad   Sales  

i. No   ad   sales   for   programs  
ii. Cindy   Guentert?   Ed   will   reach   out   again   to   see   if   she   wants   to   take   this   role   on.   

h. Business   Sponsorships  
i. Coordinator   needed  

i. Safeway   Open   (next   year,   9/16-9/20)  
i. Event   coordinator  

ii. Captains   (2):   Jennifer   Hansen   and   ?  

j. For   the   Love   of   Music   update:    No   Sales   yet.    Ed   will   make   sure   info   gets   out   to   parents   so   they   know   their  
kids   can   earn   money   for   tour.   

7. By   Laws  

a. Current   Status  

8. AOB   

9. Meeting   Adjournment:  

@   8:23   pm,   Stefanie   LaMarca   made   a   motion   to   adjourn   the   meeting,   Tamara   Ochoa   seconded   the   motion,   all   were   in  
favor.  

Next   Meeting   for   all   Booster   members   to   be   December   11,   2019   @   6:30   pm   in   the   Band   Room   at   NHS.  
 


